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THE HPN CONCEPT PLAN

REENGINEERING HEALTHREENGINEERING HEALTH

BENEFIT PLANS TO IMPROVEBENEFIT PLANS TO IMPROVE

HEALTH CARE AND THE COSTHEALTH CARE AND THE COST

AND QUALITY OF HUMAN ASSETSAND QUALITY OF HUMAN ASSETS

Bob Gorsky, PhD

Ray Werntz, JD
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MOST PEOPLE IN THIS ROOM-AND MOST
OTHER HEALTH EXPERTS BELIEVE É

Im proved par t ic ipant  heal t h and great er  par t ic ipant
involvem ent  in  dec is ions af fec t ing t hei r  heal t h c are w i l l :

 Mit igat e against  c ost  in f la t ion

 Reduc e absent eeism  and t urnover

 Im prove job per form anc e

 Inc rease Òresi l ienc eÓ t o job st resses and business
volat i l i t y
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 MOST PEOPLE IN THIS ROOM DO
ONE OR MORE OF THE FOLLOWINGÉ

¥ Increase participant cost sharing through
higher deductibles, premiums, co-pays,
tiered benefits and CDHPs

¥ Communicate more effectively with regard
to cost and health improvement issues

¥ Offer sophisticated internet-based
resources to facilitate administration and
inform care decision-making
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MOST PEOPLE IN THIS ROOM DO ONE
OR MORE OF THE FOLLOWINGÉ

¥ Offer  ac c ess t o nurse advisors

¥ Int ensi fy  w ork si t e heal t h prom ot ion and
educ at ion

¥ Provide d isease m anagem ent  serv ic es

¥ Bui ld ex t ensive heal t h dat a w arehouses for
analys is , p lanning and dec is ion support

¥ Treat  t he Benef i t  Plan Benef i t  Plan as  a separat e, non-
int egrat ed resourc e
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YET, SOME UNSETTLING CONCERNSÉ

¥ Debat es am ong ex per t s about  t he heal t h and c ost
c onsequenc es of  c ost  shi f t ing and d isease
m anagem ent

¥ Errat ic  par t ic ipat ion in heal t h re lat ed program s

¥ Unc ert a int y about  how  t o get  par t ic ipant s t o c hange
unheal t hy behavior* , m ak e c ost  ef fec t ive dec is ions
and c hoose qual i t y  over  m edioc r i t y

¥ Unc ert a int y about  t he abi l i t y  of  par t ic ipant s t o use
t he int ernet  appropr iat e ly  and ef fec t ive ly

¥ Poor qual i t y  and t hreat s t o pat ient  safet y

*  I t's been assumed that U.S. lif e expectancy  would rise indef initely , but a new data analy sis, published as a special report in the March 17, 2005
    New England Journal of  Medicine, suggests that this trend is about to rev erse itself  -- due to the rapid rise in obesity , especially  among children.
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AND A FEW MORE CONCERNSÉ

¥ Part ic ipant  anx iet y and a l ienat ion over  r is ing c ost s
and t hei r  af fec t  on personal  f inanc ia l  asset s* *

¥ New  evidenc e t hat  r is ing pr ic es pr ic es and not  just
ut i l izat ion m ay be t he real  in f la t ion v i l la in

¥ Part ic ipant  and em ployer  c ost s nat ional ly  have
r isen over  50% t he past  four  years

¥ Wi l l  heal t h im provem ent  in i t ia t ives a lonea lone
c ount erac t  w ork  p lac e st resses and c reat e enough
value t o of fset  m argin erosion t hat  leads t o job
loss, p lant  c los ings and of f -shor ing?* *

**Canadian researchers are developing evidence regarding the impact of income levels and
unemployment, job insecurity, job characteristics, and job position within a firm on health.
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IDEALLY, WE WILLÉ

¥ Find a w ay t o c oordinat e our  w ork plac e heal t h
im provem ent  resourc es m ore ef fec t ive ly

¥ Persuade m ore of  our  em ployees and t hei r  fam i l ies
t o a l t er  t hei r  heal t h seek ing behaviors, w i t hout
resor t ing t o inc reased c ost  shi f t ing

¥ Be able t o t arget  heal t h im provem ent  s t rat egies t o
m i t igat e ot her  w ork plac e det erm inant s of  heal t h

¥ Inc rease t he value of  invest m ent s in  em ployee
heal t h t hrough t hei r  m i t igat ion of  ot her
det erm inant s of  im pai red heal t h
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 HPNÕs ÒDISRUPTIVEÓ APPROACH

Ñ  THE ÒCONCEPT PLANÓ

¥ Is i t  THE THE Si lver  Bul let ?

¥ Is i t  operat ional  now ?

¥ Where d id i t  c om e f rom ?

¥ How  does i t  w ork ?

¥ Is i t  real ly  d i f ferent  f rom  w hat  ot hers are doing?

¥ How  does i t  h i t c h up t o H& P t heory and prac t ic e?

¥ Why HPN and how  does i t  m esh w i t h HP NÕs c ore
c om pet enc ies?
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THE HPN CONCEPT PLAN

IT ÕS NOTNOT  A SILVER BULLET

NOT OPERATIONAL YET,

BUT CLOSE
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É PLAN HAS ITS ROOTS IN WHITMAN

CORPORATION ÕS HR PHILOSOPHY

Whit m anÕs heal t h benef i t  Òsyst em Ó helped part ic ipant s avoid
r isk s t o t hei r  heal t h and m ak e bet t er  dec is ions w i t h regard
t o diagnost ic  and t reat m ent  opt ions using t hree essent ia l
c om ponent s:

 Com prehens ive  w ork s i t e  hea l t h  prom ot ion  and c onsum er  t ra in ing
suppor t ed v ia  un ivers i t y  g rant s , c ore  and loc a l  resourc es

 A un ique and f lex ib le  benef i t  des ign  t ha t  requ i red  nurse m ent ors
t o  Òs c u lp t Ó paym ent s  based on t he  spec i f ic  hea l t h  needs o f
pat ien t s , ra t her  t han on a  r ig id  adherenc e t o  m edic a l  nec ess i t y .

 Cust om ized nurse Òm ent or ingÓ t hat  p rov ided nav igat iona l  and
dec is ion  gu idanc e  and sc u lp t ed paym ent s  fo r  p rov ider  serv ic e .
The pr ic e  pa id  fo r  t h is  f lex ib i l i t y  w as par t ic ipant  w i l l ingness t o
w ork  w i t h  t he  nurse m ent ors  w i t h  needed in  and out  p a t ien t  c are .
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THE PLAN HAS IT ROOTS IN WHITMAN
CORPORATION ÕS HR PHILOSOPHY

Whit m anÕs overal l  benef i t  s t rat egy w as t o support  ot her
em ployee developm ent  in i t ia t ives t o enhanc eÉ

Financ ia l
sk i l l s

J ob Sk i l l s

Hea l t h
Sk i l l s
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THE CONCEPT PLAN ÒAPPEARS Ó SIMPLE

¥ It Õs ac t ua l ly  t w o p lans:  ONE t hat Õs r ic h , easy  t o  unders t and and
f lex ib le  and ONE t hat Õs Òsk im pyÓ

¥ Par t ic ipant s  ÒPAYÓ for  t he  r ic h  p lan  by  deve lop ing and app ly ing
c om pet enc ies  ac c ord ing  t o  a  Òpresc r ip t ionÓ der ived f rom  per iod ic
Hea l t h  Risk  Assessm ent s  and sc reen ings

¥ Em ployees and spouses are  t rea t ed separa t e ly

¥ Work ing  w i t h  c are  m anagers  and nurse Òm ent orsÓ is  no t  an  opt ion
i f  hea l t h  fac t ors  suggest  t he i r  invo lvem ent

¥ Non-c om pl ianc e w i t h  t he  presc r ip t ion  m eans aut om at ic  ine l ig ib i l i t y
fo r  t he  r ic h  p lan

¥ In  e f fec t  t he  benef i t  p lan  b inds  t he  num erous hea l t h  a f fec t ing
resourc es t oget her  and c a t a lyzes t he i r  use by  par t ic ipant s

¥ I t  has  a  s t rong c om m it m ent  t o  c onnec t  hea l t h  fac t ors  t o
per form anc e ex pec t a t ions  o f  ind iv idua l  bus inesses t o  m ak e Òt he
bus iness c aseÓ for  hea l t h
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AND, IT ISIS  DIFFERENT!

¥ I t  doesnÕt  pussy foot  around w i t h ex pec t at ions t hat
par t ic ipant s learn and adopt  new  behaviors

¥ Af t er  get t ing past  t he Òt ough loveÓ ru les Ð grounded in a
personal ized Òpresc r ipt ionÓ Ð par t ic ipant s are t reat ed as
indiv iduals and show n respec t , espec ia l ly  w hen
diagnosis and t reat m ent  dec is ions are being m ade

¥ I t  ret a ins t he Whi t m an phi losophy t hat  c onc ent rat es on
bui ld ing st rong doc t or-pat ient  re lat ionships

¥ I t Õs based on evidenc e t hat  heal t hy behavior  and heal t h
c are use are grounded in values and pr inc ip les of  sel f
det erm inat ion, aut onom y and re lat edness

14

MORE ON THE PRESCRIPTION AND
RELATED COMPETENCIES

¥ Presc r ipt ions are based on a b lend of  dat a e lem ent s
f rom  m ul t ip le sourc es t o a l low  prec ise t a i lor ing t o t he
indiv idual  par t ic ipant Õs heal t h fac t ors

¥ The c om pet enc ies are der ived f rom  a ser ies of  program s
and resourc es t a i lored for  t he par t ic ipant , based on
w hat  t hey w ant  and need t o k now

¥ Com pet enc y developm ent  requi rem ent s vary w i t h t he
heal t h prof i les of  populat ions and indiv iduals

¥ Com pet enc y developm ent  m ay oc c ur  t hrough w ork si t e
t ra in ing, e-learning and/or  pr int  m at er ia ls  and m ay
inc lude use of  spec i f ic  serv ic es suc h as nurse m ent ors
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WHAT EVERYONE WANTS TO KNOW

¥ How  m uc h c overage and c are c ost s.

¥ How  t he benef i t  p lan w ork s.

¥ The serv ic es t hat  are c overed.

¥ The qual i t y  of  c are t hey w i l l  rec eive.

¥ Det ai ls  about  doc t ors.

¥ How  t o ac c ess doc t ors.
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WHAT EVERYONE WANTS TO KNOW

¥ That  t hei r  c are w i l l  be c oordinat ed.

¥ That  qual i t y  info, t ools &  support  for  bet t er  heal t h, c are and
resul t s w i l l  be avai lable v ia doc t or  &  ot her  t rust ed sourc es

¥ That  t hei r  values, preferenc es and needs w i l l  be respec t ed.

¥ That  t hei r  fears and anx iet y w i l l  be al lev iat ed.

¥ That  t hey w i l l  be involved and respec t ed w i t h c are dec is ions

¥ How  t o handle heal t h problem s bet t er

¥ How  t o avoid unnec essary m edic al  r isk s, c are and c ost s

¥ How  t o det ec t  heal t h problem s ear ly
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MORE ON CORE COMPETENCIES

What  EveryoneEveryone Needs t o K now  or  Do

¥ Seek  and ac quire af fordable and appropr iat e c overage.

¥ Learn how  t o use t he benef i t  p lan and ot her heal t h
resourc es provided by t he em ployer

¥ Choose a m ain doc t or  (PCP) t hat  has good c l in ic al  and
int erpersonal  sk i l ls  É  &  add ot her m em bers t o heal t h t eam

¥ Rec ognize how  m uc h t hei r  behavior  at  a l l  s t eps of  a heal t h
episode c ont r ibut es t o t he c ost  and ef f ic ac y of  c are

¥ Bec om e c are c ost  and benef i t s  savvy by learning w hat  t he
Òr ight Ó c are is  AND how  t o m ak e c are and c ost  t rade-of fs
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MORE ON CORE COMPETENCIES

What  EveryoneEveryone Needs t o K now  or  Do

¥ Adopt  heal t hy prevent ion behaviors, i .e., s t ay heal t hy; reduc e
r isk s of  i l lness, d isease, in jury, prem at ure deat h; im prove
c apabi l i t ies, qual i t y  of  l i fe

¥ Adopt  appropr iat e ear ly det ec t ion prac t ic es

¥ Ex pec t  inc reased use of  inform at ion t ec hnology w i t h respec t
t o inform at ion ex c hange, qual i t y  &  af fordabi l i t y  of  c are É  &
learn how  t o sk i l l fu l ly  use suc h resourc es

¥ Handle heal t h problem s appropr iat e ly É  inc luding evidenc e-
based hom e t reat m ent  &  t im ely seek ing of  heal t h professionals

¥ Choose evidenc e-base diagnost ic s &  t reat m ent s

¥ Underst and t he c onsequenc es of  c are c hoic es in t he c ont ex t
of  c om m uni t y É  &  10+ ot her c ore c om pet enc ies Ð see l is t
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MORE ON CORE COMPETENCIES

What  EveryoneEveryone Who Has A Cont inuing or  Ser ious
Heal t h Problem  Needs t o K now  or  Do - Wi t h Great er
Dept h & /or  Urgenc y:

¥ Help c oordinat e t hei r  ow n c are.

¥ Ac t ively par t ic ipat e in t reat m ent  p lans and c om ply fu l ly
w i t h t hem .

¥ Work  w i t h c are m anagers and/or  nurse m ent ors

¥ Help prevent  m edic al  errors.

¥ Be aw are of  end-of-l i fe resourc es
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LINKING THE CONCEPT PLAN TO  H& P

¥ Money expended on health must provide
value greater than its costs

¥ Value must come from something other than
lower costs since the U.S. spent 53% more
per capita than the OECD Õs 30 industrialized
countries and still does poorly with regard to
population health status

¥ H&P believes the greater value must come
from improvements in health status that
enhances the economic vitality of
companies, communities and the nation



IHPM October 2005 Conference 10/13/05

© 2005 HPN WorldWide ¥ www.hpn.com  ¥  630.941.9030 11

21

LINKING THE CONCEPT PLAN TO H&P

¥ Many f inanc ial  ex pert s bel ieve t he c om pet enc y, im aginat ion
and resi l ienc y of  w ork ers are essent ia l  t o innovat ion t hat
leads t o grow t h

¥ The Conc ept  Plan is  m uc h m ore t han a benef i t  p lan; i t  ex ist s
m ainly t o develop part ic ipant  heal t h sel f  m anagem ent  based
on learned c om pet enc ies and sel f  det erm inat ionÑ vir t ues t hat
are v i t a l  t o c ost  c ont rol  and revenue generat ion for  t he f i rm

¥ The Conc ept  Plan is  c om m it t ed t o m ak ing t he business c ase
for  i t s  ex ist enc e based on t he perform anc e requi rem ent s of
st af f  and l ine m anagers

¥ The Conc ept  Plan em brac es t he not ion t hat  shareholder
value depends on t he loyal t y and t rust  of  em ployees and t hei r
w i l l ingness and abi l i t y  t o adjust  t o c hanges in t he w ork plac e
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LINKING THE CONCEPT PLAN TO H&P

¥ The Presc r ipt ion w i l l  be based on heal t h fac t ors
t hat  af fec t  c ost s and af fec t  job per form anc e - i .e .
Diabet es and c ogni t ion

¥ Heal t h support  out c om es w i l l  be m at c hed w i t h
business uni t  per form anc e

¥ Wherever  possib le, sel f  repor t ed dat a w i l l  be
int egrat ed w i t h dat a f rom  al l  serv ic e providers t o
t he p lan and presc r ipt ion c om pl ianc e t o provide as
r ic h a p ic t ure as possib le of  t he im pac t  of  t he
Conc ept  Plan on heal t h, heal t h c are c ost s and
produc t iv i t y
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Ripple effects on skills & daily work
Ð from nurse mentoring É

24

A K EY EXAMPLEÉ

Mireya Wir t z, a  Midas HR Manager
on Her  Ex per ienc e Wi t h  a  Nurse Ment or

Òthe experience does help me at work É I  try
to put myself in my employees Õ shoes É  to
see things from their point of view É t ry to
give them options É t hat Õs  what (the mentor)
did for me and IÕm  trying to transfer those
attributes she showed to me to others Ó
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HPN AS THE CONCEPT PLANÕS
ANCHOR

As Plan Design Nears Readiness É  Part s Have Been in

Plac e at  HPN as long as 20+ years

¥ Core c om pet enc y/sk i l l  developm ent  program s (sel f  c are,
pat ient  safet y, ear ly det ec t ion) are up and running

¥ Cust om  designed HRAs and sc reening serv ic es

¥ Cust om  designed w eb s i t es w i t h e-learning c apabi l i t ies

¥ Work si t e based Òh igh t ouc hÓ im provem ent  in i t iat ives

¥ Developm ent  of  w ork plac e heal t h t eam s t o l ink  heal t h
im provem ent  and c are m anagem ent  pr ior i t ies t o w ork si t e
level  business pr ior i t ies

¥ Est abl ished relat ionships w i t h c are m anagers, provider
net w ork s, nurse m ent ors, PBMs and c la im s adm inist rat ors
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MULTI-FUNCTIONAL
PLAN/USER SUPPORT TOOLS

Core Im pr  Use,

Com ps QOC & Cost Inc rÕd

T arg t Õd Out c om es Svgs H& P

Core Sk i l ls  Tra in ing

Se l f -Care 8+ Yes Yes Yes

Heal t h Care Safet y 12 + Yes Yes Yes

Ea r ly  Det ec t ion 6+ Yes Yes Yes

Ot her var iesÉ

HRAs/Sc reenings 6+ Yes Yes Yes

Nurse/EAP Ment or 12+ Yes Yes Yes

Onl ine Dec is ion Support 8+ Yes Yes Yes

Ot her var iesÉ
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Key Philosophy

ÒCare is  based on c ont inuous hea l ing
re la t ionsh ips , is  c ust om ized t o
pat ient s  needs and va lues, (and) t he
pat ient  is  t he sourc e o f  c ont ro lÓ

   From  t he Inst i t u t e of  Medic ineÕs t en s im ple ru les for
t he 21st  c ent ury heal t h c are syst em , t able 3-1 of
Crossing t he Qual i t y  Chasm

28

NEXT STEPS

¥ Pric ing, legal  and t ools developm ent  are ongoing Ð plan w i l l
c onst ant ly  evolve and adapt  based on ongoing researc h.

¥ We are ac t ively seek ing a net w ork  par t ner  or  par t ners
w hose phi losophy relat ive t o savvy, assert ive pat ient s, et c .
paral le ls ours.

¥ Addi t ional  det ai ls  about  t he plan and relat ed w ork  of  HPN
are avai lable at  t he bac k  of  t he room . Tak e t hem  w i t h you.

¥ Feedbac k ?  Plan Part ner?  Support  Resourc es for  any Plan?

¥ Pi lot  Si t e?  More Info?   Please c ont ac t :
Ð Bob Gorsk y  a t  630-941-9030 (BobGorsk y@HPN.c om )  o r

Ð Ray Wernt z a t  703-707-9559 (ray .w ern t z@c om c ast .ne t )


