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The right approach to population health is essential.  
It includes and goes far beyond wellness.

Client evidence = The right support 

		  with the right incentives 

		  targeting the right actions ...

These are the main drivers to:

n	Get rapid, lasting control of health and benefit costs.

n	 Truly improve demand and outcomes versus cost-shifting.

n	Yield high compliance with personal actions required for success.

Expertise and guidance ... Since 1983
n	 Architects of powerful strategies – faster, lasting and greater success

n	 Marks of quality – evidence-based, standards met, awards won ...

n	 Filling the gaps – design, integration, delivery, reporting ...

n	 Solutions that work – meaningful results for all parties

n	 A passion for excellence – in all we do

n	 Serving over 1,000 employers and other organizations

n	 Integrating all of the above for best results and returns

For more info:

n  visit	 hpn.com
n  call 	 630.941.9030
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Navigate with HPN to optimize results and returns – year after year.

Wellness Benefits that work better

Looking for results in

Year 1 & Beyond?

w	 Flat or negative rates of increase.

w	 The same or richer benefits.

w	 90-100% participation.

w	 Better skills, decisions, health, 	
	 use and quality of care . . .

Results that count

ENGAGEMENT & 300+ 
OTHER METRICS

RISKS &  
COSTS
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HPN WorldWide 
offers guidance and support 
to improve profitability and 
performance by helping 
employees and their families 
to improve health, health care 
and decision-making skills and 
actions that result in:

w	 Fewer unnecessary visits 
to doctors and emergency 
rooms

w	 Detecting health problems 
earlier and handling them 
better before they become 
serious and costly

w	 Making prudent effective 
diagnosis and treatment 
decisions

w	 Improved prevention, health 
status and resilience

w	 Avoiding needless medical 
errors, complications and 
other poor quality care 
AND avoiding the related 
deaths, human suffering and 
added costs each year

w	 Reducing absenteeism, 
other impairments 
and threats to optimal 
productivity

w	 Reduced cost of goods, 
waste, excess costs, paid 
claims, stop loss and lower 
annual rate increases

A picture’s worth a thousand words
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ENGAGEMENT & 300+ 
OTHER METRICS

RISKS &  
COSTS

Paid claims up to 

11-26% lower 
than 3-5 years ago	
– without cost shifting

THE RIGHT STUFFPaid Medical 
Claims PEPM*

w	 Prevention & Early Detection

w	 Patient Safety, Use & 
	 Quality of Care

w	 Risk, Condition & 
	 Care Management

w	 Informed Medical & 
	 Benefit Decisions

w	 Empowerment & Wellbeing

How? 
Rapid, population-wide  
improvements in: 

*One of many groups we serve
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Working Together  F  Making a Difference

Employee and Family-Centered Support
Tailored and Integrated to Optimize Results

Leader Support
w	 Vision Casting & Research

w	 Gap, Data & ROI Analysis

w	 Strategic Planning

w	 Delivery & Management

w	 Metrics & Reporting

w	 Ongoing Improvements
Your Company

Launch & Ongoing
Reinforcing

Communications

Targeted Core
Competency
Trainings & 

Decision ToolsEvaluation Metrics Support:
•	 Planning, Process, Results & CQI
•	 Claims, Risks, Support-Specific ...
•	 Surveys - Planning, Impact-Outcome...
•	 Data Integration, Mining & Analytics
•	 Meaninful Reporting

Online Support
with Personal,
Administrative

& Clinical Options

Examples of integrated support options:
•	 Branded, custom portals
•	 Healthwise® Knowledgebase
•	 >160 elective care decision tools
•	 > 500 e-learning lessons
•	 Incentive to-dos & action links
•	 Event & scheduling tools
•	 HRA, screening & claims records
•	 Benefit news, details & forms
•	 Real-time admin & reporting tools
•	 SSO with other key support
•	 And over 40 other options

Other Key Support:
•	 Health/Safety Policies & Teams
•	 Enabling Resources – Env. & other
•	 Other Cultural Change Factors

Benefit/Incentive Components to
Accelerate Results & Returns
•	 Tailored, Data-Driven
•	 Targeted Actions & Goals
•	 Compliance Support
•	 95-100% Engagement
•	 Online Admin

Self Care 101

Employee
 & Family -
  Centered
    Support

Health Care Safety 101

Early Detection 101

Prevention 101

Battling Germs 101

Clinical
Preventive
Support

Core Screenings &
Immunizations 

– Work, Home, Other

Health Risk
Assessments

(HRAs)

Screening,
Online & 
Paper

Options

Physician-Based
Preventive Screening
via HD PPO Network

Compliance Support:
•	 ACA & ERISA
•	 HIPAA/HITECH
•	 GINA
•	 Taft-Hartley
•	 ADA & other

Other Core 
& Elective 

Competencies

Personal Support:
•	 Care Counseling & Advocacy
•	 Disease/Condition Mgmt
•	 Health Coaching - phone & onsite
•	 EAP - work/family/MBH
•	 Engagement & Tech Support
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Key Risks &  
Exposures EACH Year:
n 	 Up to 98,000 people die from

medical errors in U.S. hospitals.

n  	Over 100,000 more people die 
taking the right prescription drug.

n  	Even more do not die but suffer from      
errors in other ways  – e.g., hospital-borne 
infections increase length of stay by 3 
times or more.

n  	Over 60% of adults do not practice the 
recommended early detection guidelines.

n  	123.8 million people visited emergency 
rooms in 2008; up from 90 million in 1998.

n	 Masters & PhD-level trainers

n	 Train-the-trainer option

n	 e-Learning center – over 500 lessons

n	 Home mail-based strategies 

Support options to reach every employee & family:

Solutions for any size organization – at work • at home • online

n	 e-Versions with more content, tools & support

n	 Customization & branding of materials

n	 Integration with your key resources

n	 Evaluation tools & support

These TOP 5 
core trainings and tools are
essential for better annual  

results now and
the next 5+ years.

These jump-start
population-wide
improvements in

core skills and actions
leading to immediate 

benefits for ALL involved
that can last 5 or more years.

Key Risks &  
Bottom-line:
n  	Every year, 5-30% of health care dollars are 

estimated  spent on avoidable medical errors, 
misdiagnosis, complications, delays in care and 
other poor quality care.

n 	 About 70% of most groups use health care 
each year.

n  	Over 90% of adults want help to prevent   
medical errors, improve early detection, handle 
health problems better and improve results.

n 	 Immediate improvements in the use,          
quaity and costs of care are possible  EACH year               
if  EVERY employee/ family has the right skills 
and resources to get good care.

Targeted Core
Competency
Training
Programs

Self Care 101

Early Detection 101

Prevention 101

Battling Germs 101

Health Care Safety  101
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Handling Health Problems Better than Ever
w	 Healthwise® Handbook and doctor visit 

tools for better care and results

w		 Updated guidelines on prevention, home 
treatment and when to call or see a health 
professional.

w	 Improves care seeking confidence, 
decisions and utlization

w	 Decreases unnecessary visits to 	
doctors and emergency rooms

w	 Improves timeliness of visits for 
problems needing care.

w	 Yield ROI’s of 3-15:1 per year

Key Ways Each Helps

w	 Improves use and quality of care 
with decisions about doctors, tests 
and treatments

w	 Reduces absenteeism, disabilities, 
deaths and financial losses due to 
errors and poor care

Survival Guide for Better Health Care
Key Resources

w	 Survival Guide and patient safety tools

w	 Guidelines on wise medical decisions, 
health teams, visits, tests, medicines, 
surgeries, hospital-borne infections...

Key Resources

w	 Early Detection Guide, assessment and 
record-keeping tools

w	 Risk-based guidelines and actions for 
better early detection every day, month 
and 1-5 years

Early Detection Tips & Tools - for Life

w	 Improves daily and monthly	
self-exams and participation in   
periodic screenings and risk  
assessments

w	 Reduce severity and costs of health 
problems

Key Resources

w	Prevention Update Guide and tools with 
over 100 evidence-based actions and 
other key insights for better health and 
well-being of adults and children

w	Guide to Healthy Living for adults and The 
Asset Approach guide for children

w	 Improves understanding of key 
dimensions of health, quality of life, 
risks and actions that count

w	 Improves motivation and actions 
taken towards personal goals 
regarding health and well-being

Prevention Update
– A Guide to Living Well in Today’s World

Key Resources

w	 Battling Germs and Infections Guide with 
facts and tips to break the chain of infec-
tions at work, home and elsewhere

w	 Includes guidelines on hand-washing, 
cleaning, pets, pregnancy, first aid, blood 
borne pathogens, camping, vaccines and 
other actions

Battling Germs and Infections
w	 Helps to prevent and reduce the 

spread of over 25 costly common 
infectious diseases and conditions

w	 Improves the overall germ resistance 
and infection fighting abilities of 
employees and their families

The Top 5   —Tools, Skills & Benefits of Each
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Primary Web Portals, online tools & support

w	 Helps simplify communications, 
integration, admin & reporting

w	 Main portal for decision tools, links 
to PHI, benefit info, forms, incentive 
program admin, etc.

w	 Helps improve quality of care, high 
compliance rates... many results

Key Ways Each Helps

Done the best ways...

w	 Helps people measure and monitor 
their health over 101 ways

w	 Helps keep risks from getting worse

w	 Helps to start improve results

w	 Improves earlier treatment of results 
requiring health care

w	 Improves treatment outcomes & 
recovery times

w	 Reduces incidence and severity 
of catastrophic health problems & 
related health care costs

Health Power Assessment HRAs
Some Features

w	 Standard customization included

w	 Online, paper & other options

w	 Included with portal or screenings

w	 Reports that yield proven benefits

w	 Option to integrate screening results

Some Features

w	 Reach all desired with tailored options

w	 Results online in 3-5 days & mailed

w	 No minimums or travel expenses

w	 Any shift & location – plus doctor option

w	 Results can flow into incentive progams

Some Features

w	 Intrinsic coaching for optimum results

w	 Flexible predictive modeling options 		
– data-driven from HRA & screening results

w	 Self-referral & targeted outreach options

w	 Many options to improve use & results

w	 Helps to improve above benefits of 
HRAs & wellness screenings

w	 Can help people in key ways that 
HRAs & screenings miss

w	 Helps to reduce risks of preventable 
problems, related claims, expenses 
& other conditions

Health Coaching – personal & powerful

Options Available - as needed

w	 Employee & family assistance (EAP)

w	 Disease/condition outreach & support

w	 Health care counseling/advocacy

w	 Best practice UR, pre-notification (IP and 
OP) protocols and related support, case 
management, targeted speciality case 
management ....

Other Key Personal Support
Done the best ways...

w	 Helps with navigating the health care 
system, making informed decisions 
& getting no-regrets health care

w	 Helps reduce risks of medical errors 
& other forms of poor quality care

w	 Helps improve quality of care

Other Core Support Resources
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Wellness Screenings 

Some Features

w	 Standard branding & customization included

w	 Over 50 standard support options

w	 Option to add spouses... at no increase

w	 Many admin & HIPAA BA support options

w	 Robust data integration, analytics, etc.
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Other core competency training programs  – stress and financial 
management, other skill areas affecting health, work performance, 
absenteeism, safety, worker comp, benefits and financial metrics.

Custom training solutions – use our expertise and resources to 
develop or tailor programs, DVDs, presentation tools, e-learning 
lessons, streaming media and program delivery.

Custom launch and ongoing reinforcing communications  – 
booklets, newsletters, articles, wallet cards, reminder and other tools 
to improve use of benefits, key resources, health and health care.

Research, strategic planning, consulting and leadership support 
– masters and doctorate level staff have an average of 26 years 
experience.

Policy, benefit and incentive designs – to optimize engagement 
results and returns. The right mix can get 95-100% of the population 
taking the actions driving results and returns in year 1 and beyond.

Claim, recovery, other data and evaluation services – to help 
identify funding for your strategy; for strategic planning and 
targeting; and to document impacts and outcomes.

Partners – If you don’t see what you’re looking for here, call us for 
the support you need.  We will tell you if we can help or share other 
reputable partners to consider.

Plus These Support Options - As Needed

For more info:

n  visit	 hpn.com
n  call 	 630.941.9030
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Who cares more about doing
the right things to get better,
rapid and lasting results?

w	  Employer or Large Carrier

w	  Patient & Family or Provider or Both

w	  Self-Funded Plan or Fully-Insured Plan or Both

It’s all about
the right stuff

RIGHT support	 RIGHT integration	

RIGHT actions	 RIGHT incentives	

RIGHT skills		 RIGHT compliance rates	

RIGHT care		  RIGHT partners	

RIGHT priorities	 RIGHT timing	

For more info:

n  visit	 hpn.com
n  call 	 630.941.9030

HPN has the right stuff for you
w	  Over 300 metrics to document
	 results and success

w	  Solutions that work

w	  Meaningful results for all parties

w	  28 years of innovation

w	  Practical business solutions

w	  Marks of quality — evidence-based,
	 standards met, awards won...

w	  This is our only business

w	  Recognized leaders

w	  Responsive

w	  Serving over 1,000 employers, unions,
	 and other groups

w	  Architects of powerful solutions
	 — faster, lasting and greater success


